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MOTIVATIONS UNDERLYING EPISODIC SKILLED VOLUNTEERING 
Abstract 
The current study examined the structure of the volunteer functions inventory within a 
sample of older individuals (N = 187). The career items were replaced with items examining 
the concept of continuity of work, a potentially more useful and relevant concept for this 
population. Factor analysis supported a four factor solution, with values, social and continuity 
emerging as single factors and enhancement and protective items loading together on a single 
factor. Understanding items did not load highly on any factor. The values and continuity 
functions were the only dimensions to emerge as predictors of intention to volunteer. This 
research has important implications for understanding the motivation of older adults to 
engage in contemporary volunteering settings.  
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Exploring the Validity and Predictive Power of an Extended Volunteer Functions 
Inventory within the context of Episodic Skilled Volunteering by Retirees 
Older people (i.e., 65 years and older; World Health Organisation, 2012) make an 
important contribution to the non-profit sector through volunteering. For those responsible for 
the recruitment of older volunteers, their task may become more challenging in the future 
given that many workers in industrialised nations, including Australia, the United Kingdom, 
and the United States, are now deviating from the past trend of early retirement to remain in 
the workplace for longer (i.e., during their sixties and seventies; Anderson & Hussey, 2000).  
In contrast, the movement toward extended working life may be beneficial for volunteer 
recruitment as many older workers expect their transition to retirement to include a period of 
part-time work (i.e., semi-retirement), a level of work commitment which, in comparison to 
full time employment, is linked to higher rates of volunteerism (Choi, 2003). Indeed, there 
may be positive implications associated with retirement transition for the recruitment of older 
volunteers within the non- profit sector. Theoretically based research which continues to 
extend the understanding of volunteering behaviour in older people will be an important 
element contributing to the realisation of this potential. 
There is some evidence, though, that the interests and expectations of older people, in 
relation to volunteering, may be changing. Older adults may now be seeking greater variety 
in volunteering opportunities; they may be more interested in episodic (i.e., short term) 
engagements which are strongly aligned with their personal interests (Hustinx & Lammertyn, 
2003) and which allow them to continue to use their accumulated life skills (Salt & 
Mikkelsen, 2009). Episodic volunteering, also referred to as ‘new’ volunteering, refers to 
short term or discrete, task-specific volunteering, wherein the boundaries are clearly defined 
(Rehberg, 2005).  
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There is some suggestion, also, that the motivations underpinning volunteering in older 
people may extend beyond the psychosocial influences previously identified by researchers 
(e.g.,Stergios & Carruthers, 2002). Hence, studies which explore further the motives of 
current day older people in relation to types of volunteering which meet their specific needs 
may be particularly advantageous. Research examining the motivations of older volunteers in 
the context of episodic, skilled volunteering may be very useful, particularly as the highly 
educated baby boomer generation (i.e., individuals born 1946-1965; Australian Bureau of 
Statistics, 2003), many of who have worked in professional fields and are beginning to enter 
retirement, may be more attracted to  skilled volunteering opportunities.  Skilled volunteering 
is a style of volunteering which involves the use of one’s work related knowledge and 
expertise, on a voluntary basis, within non-profit agencies (National Service Knowledge 
Network, 2012).  
Recognising the reported changing profile of older volunteers, the current research 
draws on the volunteer functions inventory (i.e., VFI; a 30 item motivational assessment tool; 
Clary et al., 1998) to explore the psychosocial motives underlying and predicting retired  
business professionals’ engagement in episodic, skilled volunteering. The study contributes to 
the volunteering literature by assessing the validity of the VFI within a current day older 
population and context and, further, by undertaking a preliminary exploration of the 
explanatory value of a new motivational category (i.e., continuity of work) which may be 
relevant to the contemporary older population. Given that a large percentage of older workers 
will transition to retirement by undertaking an interim period of part-time employment, the 
study considers also whether the importance and accuracy of the VFI domains remain 
consistent across individuals who are at various stages of the retirement continuum (e.g., fully 
retired, semi-retired and working full time but planning retirement within two years). 
Volunteer Functions Inventory 
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Substantiated initially using a highly educated sample of volunteers (N=365, Mage = 
40.9 years (SD =13.38)) who were actively participating in a wide range of voluntary roles 
(e.g. within social services, child services, blood and disaster relief services), the VFI (Clary, 
1998) continues to be widely used to examine motivation to volunteer across a wide variety 
of populations and settings. The model suggests that, although there will be substantial 
variation between individuals in terms of the motives influencing their intention to volunteer, 
all psychological and social motivations can be explained through six core functions.  
Individuals participate in volunteering for altruistic reasons (i.e., Values Function), to 
enhance their self-esteem (i.e., Enhancement Function), to negate negative affect (i.e., 
Protective Function) and to facilitate employment or career advancement (i.e., Career 
Function).  Individuals may also seek volunteering opportunities in their endeavour to adhere 
to the normative influence of important others or for companionship (i.e., Social Function), or 
to promote personal learning (i.e., Understanding Function). The assessment of volunteer 
motivations has practical application in terms of attitudinal change and behaviour 
modification (Clary, Snyder, Ridge et al, 1994, 1998).  
The motivational functions of the VFI most relevant to older people (i.e., 51-79 years 
of age), who were both actively volunteering and not volunteering, were assessed 
quantitatively by Yoshioka, Brown, and Ashcraft (2007).  Notably, the ‘career’ function was 
removed from the model due to its irrelevance to the older sample, most of whom (i.e., 81%) 
were retired. Factor analysis found support for a four factor model, which combined the 
enhancement and understanding functions, rather than the anticipated five factor structure 
(i.e., excluding the career function). The values and social functions were salient predictors of 
volunteering for both volunteers and non volunteers.   
The salient functions underpinning volunteerism in older people was explored also by 
Okun, Barr, and Herzog (1998). The study included two groups of older volunteers (i.e., 65 
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years and older); those who were volunteering in either a health care centre or, alternatively, 
in a volunteer matching service.  Although support was found for all six motivational 
categories of the VFI, across both samples, older volunteers’ reasons for volunteering related 
predominantly to the values, understanding, and enhancement domains of the framework.  
The VFI was also validated as a useful tool for explaining variation in volunteering behaviour 
in older people by Greenslade and White (2005). Within this study, which focused on 
individuals who volunteered at rates higher than the Australian national average (i.e., 3 hours 
per week), the social function was the only factor to significantly predict self-reported, 
volunteering behaviour. 
Irrespective of the popularity of the functional approach and the VFI within 
volunteering research (Hustinx, Cnaan and Handy 2010), it is important to recognise that the 
model was developed as a tool for assessing motivations which hold “generic relevance to 
volunteerism” (Clary, Snyder, Copeland et al, 1998 p. 1519). Consequently, as the 
motivational profile of older volunteers may be changing, the applicability of these generic 
domains may become questionable and additional motivational categories may become 
pertinent. The variation in the factor structure identified by the aforementioned study (i.e., 
Yoshioko, Brown, & Ashcraft, 2007) exemplifies the generic nature of the VFI and, in 
particular, how the specific domains may hold greater or less relevance according to the 
population and setting being considered.  
The existence of additional motivational functions relevant to older volunteers, which 
complement the fundamental VFI functions, is evidenced in qualitative research by Stergios 
and Carruthers (2002). This enquiry found support for five of the six motivational domains; 
motives fell principally into the values, social, and enhancement themes.  The understanding 
and protective themes were relevant for only some participants in their study. Notably, 
however, the research identified also an additional motivational element relevant to some 
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individuals, termed ‘continuity’. For those who had held professional roles or had worked 
with children, the novel theme captured the opportunity afforded through volunteering to 
continue to use one’s vocational skills or to sustain their work with the younger generation. 
While some may argue that this motivational dimension could be captured within the 
understanding function of the VFI, which refers to the application of “knowledge, skills, and 
abilities that would otherwise go unpractised” (Clary, Snyder, Copeland et al, 1998 p. 1518), 
it is the motivation to continue to pursue previously valued activities and the link between 
continuity and the maintenance of one’s self identity that potentially differentiates this new 
theme from the existing functional category. A qualitative study by Brayley et al. (2012), 
which was informed by the functional approach to volunteering, also identified continuity as 
a potential motivator of volunteering within an older population of skilled professionals.  
In light of the anticipated changing profile of older volunteers, the current study 
builds on this prior research to examine quantitatively the explanatory and predictive value of 
including a continuity of work function within the VFI when examining motivation to 
volunteer in older populations and within the context of skilled volunteering. The study draws 
from Atchley’s (1989) Continuity Theory of Normal Aging to achieve this aim. 
Continuity Theory of Normal Ageing 
 Continuity Theory of Normal Ageing (Atchley, 1989) provides one explanation of 
how middle aged and older people adjust to growing older. The theory proposes that 
adaptation to ageing is facilitated through the maintenance of existing internal and external 
life structures which individuals strive to achieve by “applying familiar strategies in familiar 
arenas of life” (Atchley, 1989, p. 183).  As such, continuity has been likened to “improvising 
theatre, whereby the settings, characters and actions are familiar, and change comes mostly in 
the form of new episodes” (Atchley, 1989; p. 185). Hence, at the core of continuity theory is 
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the notion that adjustment to ageing is achieved by seeking familiarity in one’s pursuits 
(Atchley, 1989). 
According to the theory, older people adjust to ageing by seeking stability both in 
their personal, internal psychological structures as well as in relation to their outer setting and 
related social behaviours.  Whereas internal continuity relates to the maintenance of one’s 
memories of personal attributes, such as one’s character, abilities and life experiences, 
external continuity captures familiarity relating to one’s social and physical surrounds, the 
activities that one undertakes and the relationships that accompany the roles which have 
typified one’s life. Individuals seek internal and external continuity for a variety of reasons; 
the desire for internal continuity is driven by the need to preserve one’s ego, to maintain self-
esteem, and as a way of supporting the attainment of needs which rely heavily on the 
personal characteristics of the individual remaining dependable over time (e.g., personality, 
identity).   The relationship between the preservation and predictability of an older persons’ 
personality traits and the ongoing ability to interact easily with others in social situations (i.e., 
which may be novel) illustrates the latter of these three motives (Atchley, 1989). Of particular 
note, also, is that there may be aspects of internal continuity which overlap with the 
enhancement and protective functions of the VFI (e.g., increased self-esteem and ego 
protection). The potential for the continuity function to merge with the enhancement and/or 
protective functions was of interest to the current enquiry. 
 Continuity of one’s external environment and associated social behaviour may be 
linked to the need for predictable social support from one’s social network.  By restricting the 
range of personal goals pursued by the older person to those which represent a continuation 
of the past, external continuity may also provide individuals with a sense of clarity during a 
stage of life which is often marked by significant change or ambiguity in terms of the 
direction that one’s life should take.  Individuals may seek external continuity also as a 
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mechanism for coping with physical and cognitive changes typically aligned with normal 
ageing (Atchley, 1989).   
When considering continuity as a motivational function facilitating participation in 
skilled volunteering, retired workers may look to engage in this type of volunteerism as a 
means of gaining a sense of both internal and external stability.  Skilled volunteering allows 
the ongoing use of familiar vocational skills, participation in familiar types of relationships, 
and the opportunity to function within a work setting which is recognisable to the individual. 
The opportunity to engage in professional based roles may support also an individual’s 
professional identity which may remain salient during retirement (Teuscher, 2008). Retired 
business professionals, whose professional identity remains an important part of their self 
concept, may come to terms with ageing by participating in activities which keep them 
connected with their work at both a psychological and physical level (Kim & Feldman, 
2000). In essence, continuity of aspects of one’s professional life (i.e., continuity of work) 
may represent a significant factor supporting this groups’ transition to ageing. 
Although several qualitative studies have identified continuity as a possible 
motivational function for volunteering, quantitative research which endeavours to develop 
scale items to tap this potential motive (i.e., both internal and external elements) is currently 
lacking. Specifically, studies have yet to investigate the usefulness of continuity of work as a 
viable replacement construct for the careers function when the VFI is used within older 
populations and, further, the value of this novel construct in terms of its ability to predict 
intention to volunteer in skilled volunteering environments. The current study addresses these 
opportunities. 
The Current Study 
The research examined the validity of the VFI within a sample of older people who 
were fully-retired, semi-retired or working full-time but planning retirement within 2 years. 
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Further, the validity of the model was assessed within the context of episodic, skilled 
volunteering in rural, non-profit agencies; a new type of volunteering within Australia which 
was believed to hold appeal for contemporary older citizens.  Within this context, retirees 
would offer short term, project based assistance to grassroots agencies across a range of 
business skill domains which are desperately needed in rural areas (Cocklin & Dibden, 2005). 
 Consistent with previous research examining the utility of the VFI within older 
populations (e.g., Yoshioka, Brown & Ashcraft, 2007), the career function was removed from 
the model given its limited relevance. Further, as prior research identified continuity, in 
relation to one’s prior vocational experience, as a potential motive underlying volunteerism in 
contemporary, older populations, ten new items were generated as an initial attempt to tap the 
novel construct (i.e., continuity of work). Along with assessing the importance and accuracy 
of the substantiated VFI functions (including the continuity of work domain) within a current 
day older population, the research sought to provide an initial understanding of the potential 
predictive patterns of these functions on older people’s intention to volunteer in this setting.   
The inclusion of semi-retired individuals within the study sample was a key element 
of the research, given the tendency by older workers to step down to part time work during 
their transition to retirement and the potential advantages aligned with this work status for 
increasing rates of volunteerism. Further, comparing the importance of the standard functions 
of the VFI, along with the novel continuity of work function, across individuals who were 
fully- retired, semi-retired, and employed full-time (but planning retirement within 2 years), 
was an inherent objective of the enquiry. It is acknowledged that individuals’ motivations for 
volunteering may vary according to these three statuses. By including these subsamples and 
comparing the level of importance of the various VFI functions across these distinct groups, 
the research hoped to gain insight as to whether different recruitment messages and strategies 
may be required to effectively tap the motives of individuals who are at different stages along 
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the retirement continuum. The inclusion of individuals who were planning to retire within 
two years was considered particularly important given that the research sought to explore the 
value of the continuity of work function and the likely importance of this motive to 
individuals anticipating retirement. 
Method 
Questionnaire Design 
Items assessing the VFI were incorporated into a questionnaire aligned with a broader 
research project. Along with questions relating to the VFI, the survey included a range of 
socio-demographic items, particularly those traditionally linked to participation in 
volunteerism (e.g., marital status, religion, health status), and items assessing intention to 
volunteer.  The preliminary questionnaire was piloted by six fully-retired and semi-retired 
business professionals and was amended based on their feedback.  
The research applied a cross sectional rather than a longitudinal design; hence, 
individuals’ motivations for volunteering were assessed at the same time as their intention to 
volunteer. Although this approach is commonly used in many areas of social research (e.g., 
research pertaining to the Theory of Planned Behaviour; Ajzen, 1991) it is acknowledged that 
common method variance may reduce the validity of the findings (Lindell & Whitney, 2001). 
The simultaneous measurement method was deemed acceptable within this instance, though, 
given that the study aimed to undertake a preliminary assessment of the predictive 
relationships which may exist between the VFI functions (i.e., including continuity of work) 
and volunteering intentions, in a novel volunteering setting. 
Approval to undertake the research was granted by the University Human Research 
Ethics Committee. The survey was designed for electronic distribution and was promoted 
through advertisements on websites which were regularly accessed by older people (e.g., 
agencies advocating healthy ageing and volunteering organisations). Advertisements were 
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placed, also, within print media (e.g., district newspapers and seniors’ magazines). The 
survey link was distributed directly, via email, to volunteers registered with a community 
support agency. This broad approach to recruitment was necessary to secure the participation 
of the research subsamples, which proved difficult to reach through traditional avenues (e.g., 
senior’s groups). To ensure sufficient statistical power for regression analyses and to avoid 
any bias resulting from only undertaking on-line recruitment, paper copies of the survey were 
distributed at shopping centres and sporting venues (e.g., golf courses).  
Participants 
Participants included 187 individuals (M = 103 F= 81) with vocational experience in 
business management, business development, human resources, information technology, 
finance, accounting, marketing, or promotions. The selected skill sets were based on the 
reported needs of rural agencies, and the desire to optimise the worth of the research findings 
to service providers. Participants were also required to reside principally in the Australian 
state of Queensland. This criterion was, once again, included to maximise the applicability of 
the findings for a number of ensuing volunteering trials in Queensland. 
Participants ranged in age from 49 to 86 years (Mage = 63.5 years).  One hundred and 
fifty five participants completed the survey online and 32 completed a paper copy.  The 
majority of the sample (i.e., 60%) was fully-retired (not undertaking any form of paid work), 
20.9% were semi-retired (i.e., undertaking regular part-time or casual paid work), and a 
further 18.7% were in full time employment but planned to retire within 2 years.  Seventy-
two percent were currently married with 21% widowed or divorced and 4% never married. 
Fifty-six percent of participants had prior volunteering experience within a formal setting. 
Measures 
Volunteer Functions Inventory.  
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The VFI consists of 30 items which comprise six sub-scales (i.e., each sub-scale 
containing 5 items) tapping the six functions of the functional approach to volunteering: 
understanding, career, enhancement, social, protective, and values.  Responses are made on a 
7-point Likert type scale (1 = not at all important/accurate; 7 = extremely 
important/accurate) with average scores calculated for each sub-scale. As the 5 items 
assessing the career function were removed, the questionnaire contained 25 of the standard 
VFI items.  
Ten items were developed to assess continuity of work.  Items were based around the 
principals of the continuity theory of normal ageing (Atchley, 1989) and reflected both 
internal and external elements of the construct. Five items assessed internal continuity (e.g., 
volunteering would help me to maintain a sense of identity after finishing work) while the 
remaining five items reflected external continuity (e.g., volunteering would provide an 
opportunity for me to continue to mix with other professionals). As this study may represent 
the first quantitative examination of continuity as a potential VFI function, and to allow for 
the possibility that items relating to internal and external continuity would load onto unique 
factors, all 10 items were entered simultaneously into the factor analysis with the 25 standard 
VFI items. Statements used to assess the continuity construct are outlined in Table 1. 
Intention to volunteer. 
Intention to undertake episodic, skilled volunteering was measured by three items (It 
is likely that I would volunteer with a rural agency if a service was established; I intend to 
volunteer with a rural agency if a service is established; I plan to volunteer with a rural 
agency if a service is established) responded to on a 7 point Likert type scale (1 = strongly 
disagree to 7 = strongly agree). These items were based upon the questions used to assess 
behavioural intention when applying the Theory of Planned Behaviour (i.e., a well 
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substantiated social cognition model of behaviour decision making; Ajzen, 1991). Internal 
reliability of the intention scale was sound ( = .96). 
Results 
Preliminary Analyses 
Missing data were minimal (less than 2.5%) and completely random and, as such, was 
replaced using the expectation-maximization procedure via SPSS missing values analysis. As 
the research aimed to ascertain differences in the importance of the VFI functions according 
to whether individuals were fully-retired, semi-retired, or working full time (i.e., but planning 
retirement within 2 years), preliminary analyses were carried out to compare the socio-
demographic profiles of the three sub-samples. The three groups did not differ significantly 
on marital status, past formal volunteering experience, management vs. non-management 
vocational experience, or history of working or living in rural locations.  As would be 
expected, the mean age of the fully-retired group (65.70 years) was significantly older than 
that of the semi-retired (61.62 years) and employed groups (58.50 years). Similarly, annual 
income differed significantly between those who were fully-retired and those who were semi-
retired or still employed. Although the gender profile of the fully-retired and semi-retired 
groups was not significantly different, the percentage of females in the employed group 
(65.7%) was significantly greater than in the fully-retired group (47.5%). A significant 
difference in the education level of the groups (i.e., university degree vs. no university 
degree) was evident only between the fully-retired and semi-retired sub-samples. Those who 
were semi-retired (71.8%) were significantly more likely to have a tertiary degree than those 
who were fully-retired (53.2%). The values and continuity of work functions were rated as 
the most important/accurate motivational categories out of the four substantiated by the factor 
analysis (i.e., mean scores = 5.09 and 4.85 respectively on the seven point scale). No 
15 
MOTIVATIONS UNDERLYING EPISODIC SKILLED VOLUNTEERING 
significant differences were found to exist on the mean ratings of the VFI subscales as a 
function of completion mode (i.e., paper vs. electronic completion of the survey). 
Exploratory Factor Analysis  
Exploratory factor analysis (EFA) via SPSS was conducted on the standard 25 VFI 
items (i.e., values, enhancement, understanding, protective, social) and the 10 newly 
constructed continuity of work items to find the most parsimonious and theoretically sound 
underlying volunteering functions for older volunteers.  The 25-items of the VFI and the 10 
continuity of work items were subjected to a Principal Components Analysis (PCA) with an 
Oblimin Direct rotation to allow for non orthogonality of factors. A Kaiser-Meyer-Olkin 
(KMO) of .92 demonstrated excellent sampling adequacy and Bartlett’s Test of Sphericity 
was significant χ2 (595) = 4294.12, p < .001, providing support for the factorability of the 
data.  A five factor solution emerged from the analysis with the inter-item correlation matrix 
revealing the majority of inter-item coefficients were above .40 (r > .40), and accounted for 
69.61% of the variance. 
Factor 1 (n = 9 items) contained items reflecting continuity of work and accounted for 
44.22% of the variability in the data. Factor 2 (n = 7 items), contained items reflecting values 
and accounted for 10.28% of the variance. Factor 3 (n = 5 items), contained items reflecting 
social approval and accounted for 6.02% of the variance.  Factor 4 (n = 4 items), consisted of 
some understanding items but seemed more reflective of the social opportunities to be found 
in volunteering. This factor accounted for 5.24% of the data. Factor 5 (n = 11 items) 
consisted of both protective and enhancement items and accounted for 3.85% of the data 
variability.  Factor loadings for each item in this initial analysis are presented in Table 1.   
<Insert Table 1> 
After considering the item loadings from the initial analysis, eight items were 
removed from the analysis because of low loadings (i.e., less than .50) or complex cross 
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loadings (Tabachnick & Fidell, 2007; see Table 1). A second PCA was conducted on the 
remaining 27 items; five factors again emerged from this analysis but the fifth factor 
consisted of only two items (one enhancement item and one understanding item) which also 
had complex cross loadings and, hence, were removed. A further item was removed as it 
loaded below .5 on the values factor.   A final PCA was conducted on the remaining 24 items. 
The KMO of .90 and significant Bartlett’s Test of Sphericity χ2 (276) = 2758.88, p < .001, 
indicated suitability of the data for the analysis. The extracted four factor solution accounted 
for 69.25% of the variance (see Table 2). The first factor (n = 7 items), reflected continuity of 
work items and accounted for 42.68% of the variance in the data. The second factor (n = 4 
items), consisted of values items and accounted for 12.17% of the variance in the data. The 
third factor (n = 5 items), reflected social approval items and accounted for 8.64% of the 
variance in the data. The fourth factor (n = 8 items) comprised the protective and 
enhancement items and accounted for 5.76% of the data variability. The assignment of items 
to subscales was based on the final EFA solution. The final factor structure was deemed 
reliable, irrespective of the limited sample size, given that each factor had more than four 
items with loadings greater than 0.60 (Guadagnoli & Velicer, 1988). Subscale scores 
reflected the mean total of the items that loaded on each function. As demonstrated in Table 
2, the internal reliability of all subscales was moderate to high (i.e., Cronbach’s alphas 
ranging from .86 to .92).   
<Insert Table 2> 
Differences between the Sub-samples 
An ANOVA found no significant differences in the mean scores on the values 
subscale (F (2,172) = .69, p = .503), the enhancement/protective subscale (F = (2,172) = 1.05, 
p = .351), the social subscale (F (2, 173) = .77, p = .466), or the continuity of work subscale 
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(F (2, 173) = .16, p = .849) , as a function of retirement status (i.e., fully-retired, semi-retired, 
and fully employed but planning retirement within 2 years).  
Functions as Predictors of Intention to Volunteering 
The predictive validity of the revised functions (i.e., enhancement/protective, values, 
social and continuity of work) was evaluated using regression analyses with the outcome 
criteria of intention to participate in an episodic, skilled volunteering opportunity. The four 
functions were entered together as a single step and were found to account for a significant 
amount of variance in retirees’ intention to volunteer (R = .50, F (4, 171) = 14.34, p <.001). 
The values and continuity functions were significant predictors; the social and 
enhancement/protective functions did not significantly predict intention to volunteer. Table 3 
presents the beta weights and zero order correlations from these analyses.  
<Insert Table 3> 
Discussion  
The research aimed to substantiate whether five of the six standard functions of the 
VFI (i.e., excluding the career function) were supported within a current day  population of 
older adults and in relation to a volunteering context which was believed to match the 
interests and requirements of contemporary older citizens. Further, the study endeavoured to 
establish an initial set of items to measure continuity of work, a construct which may 
represent a new motivational domain for older volunteers engaging in skilled volunteering.  
The study assessed the importance/accuracy of the substantiated functions for the research 
sample and examined the consistency of the saliency/accuracy of these functions across fully-
retired, semi-retired, and employed (but planning retirement within 2 years) sub-samples. 
Finally, the enquiry explored the predictive utility of the substantiated motivational functions 
in relation to individuals’ intentions to partake in this new form of volunteering. 
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In terms of validating the standard VFI functions, the research found support for a 
three factor model as opposed to the anticipated five factor framework (i.e. excluding the 
career function). While the social and values functions emerged as independent factors, scale 
items relating to the enhancement and protective functions of the VFI represented a single 
factor, as opposed to unique and separate motive categories. These factors were, therefore, 
combined to represent a single enhancement/protective function. As items relating to the 
understanding function cross-loaded onto multiple factors, this function was not substantiated 
within the sample and within the volunteering context.  
Seven out of 10 initial items used to tap the continuity of work construct loaded onto 
an independent factor; hence, the research was successful in initiating the development of a 
VFI subscale to tap this novel motivational domain. The level of importance/accuracy of the 
four validated VFI functions (i.e., enhancement/protective, values, social, and continuity) did 
not differ significantly as a function of retirement status (i.e., fully-retired, semi-retired, or in 
full-time employment but planning retirement within 2 years). The values and continuity of 
work functions were rated as the most important/accurate motivational categories out of the 
four substantiated by the factor analysis (i.e., mean scores = 5.09 and 4.85 respectively on the 
seven point scale). Further, only the values and continuity of work functions significantly 
predicted intention to volunteer in this setting. 
The validation of the values and social functions as unique motivational categories of 
the VFI is consistent with prior research involving older populations (i.e., Yoshioka, Brown, 
& Ashcraft, 2007; Okun, Barr & Herzog, 1998). However, whereas the mean score on the 
values scale of the VFI was approximately 5 (i.e., on the 7 point scale), participants’ mean 
rating on the social scale was considerably lower (i.e, less than 4 on the 7 point scale, 
indicating that, on average, the social function is neither an important nor unimportant 
motivator of volunteering for these participants). Additionally, whereas the values function 
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was a significant predictor of intention to engage in episodic, skilled volunteering, the social 
function held no significant predictive benefit.  Accordingly, it may be assumed that, while 
retirees are eager to help others, their motivation for doing so may not originate from the 
normative influence or approval of important others. The lack of predictive power associated 
with the social function contrasts the findings of prior research (i.e., Greenslade & White, 
2005). The contradictory finding may be credited to the study methodology applied by 
Greenslade and White (2005) which assessed the VFI in relation to a broad range of 
volunteering activities, as opposed to a very specific type of volunteering, as was the case in 
the current research. 
Interestingly, in the present study, the enhancement and protective functions of the 
VFI combined into one factor. A similar merger of functions was identified by Yoshioka, 
Brown, and Ashcrat (2007) whereby the items measuring the enhancement and understanding 
dimensions were found to represent a single motivational category in an older sample. Failure 
by the current study and the enquiry by Yoshioka, Brown, and Ashcraft (2007) to validate the 
enhancement and protective functions as independent motivational domains reflects a noted 
criticism of the VFI; that the functions may not be clearly separable (Wilson, 2012). 
However, while the amalgamation of the two functions in the previously mentioned 
studies may be considered a limitation of the model, it may also reflect a logical connection 
in volunteer motivations. It is possible that the key motive for volunteering in older people is, 
in fact, the enhancement of self-esteem which may be achieved either through protective or 
understanding mechanisms.  Thus, self-esteem may be enhanced though either an 
individual’s pursuit of personal learning (i.e., understanding function) or through negating 
negative affect (i.e., protective function).  When considered from this perspective, the 
research findings support the reduction of the three motivational categories (i.e., 
enhancement, protective, and understanding) into one encompassing domain when applied to 
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the older cohort.  Ongoing research to validate and further define this alternate 
conceptualisation of the standard VFI motives may be useful. Alternatively, variation in the 
merging of functions, according to the population and context at hand, may simply reflect the 
generic nature of the model (Clary, Snyder, Copeland et al, 1998) and the importance of 
formative research to establish the relevance of the VFI domains prior to its use in 
contemporary volunteering populations and contexts.  
Regardless of the underlying reasons for the enhancement and protective functions 
not arising as independent entities within the current enquiry, the fact that the new, combined 
function (i.e., enhancement/protective) was not highly important/accurate for the population 
is, in itself, an important finding. It may be assumed from participants’ relatively low mean 
rating for this function (i.e., just above 3 on the 7 point scale) that enhancing one’s self-
esteem and negating negative affect are relatively unimportant in terms of the motivational 
profile of current day retirees engaging in this style of volunteering. The items assessing the 
enhancement and protection functions in the VFI make statements including ‘volunteering 
would increase my self-esteem’, ‘volunteering would make me feel better about myself’, and 
‘no matter how bad I've been feeling volunteering helps me to forget about it’. Many retired 
business professionals may perceive their level of self-esteem and affect to be suitably high. 
Hence, their motivation to volunteer may relate more to the maintenance of their high level of 
self-worth and affect as opposed to the improvement of these qualities. This interpretation 
may explain, also, why the continuity function emerged as a motivational category 
independent of the enhancement/protective domain. Although one may perceive there to be 
some overlap between internal continuity and the enhancement function, retirees may view 
the continuity of their self-esteem, the maintenance of their personal characteristics (e.g., 
identity), and a continued sense of purpose, through participation in work related activities, a 
more accurate representation of their motivation for undertaking short term, skilled 
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volunteering than motives relating to the improvement of self-esteem and escaping negative 
affect.  
In line with internal continuity, the desire for continuity of work may be closely tied, 
also, to a retirees’ need to maintain their professional identity which often remains unchanged 
when individuals move between employment and retirement (Teuscher, 2008). The mean 
score for the continuity of work scale item, ‘Volunteering would help me to maintain a sense 
of identity after finishing work’ approached 5 on the 7 point scale, suggesting that the 
stability of one’s work identity, once retired, may be somewhat important for this population.  
Further research considering specifically the link between skilled volunteering, the 
maintenance of the work identity during retirement, and adaptation to ageing may be useful. 
Whereas former research found support for the understanding function (i.e., personal 
learning) as a unique dimension in older populations (Okun, Barr & Herzog, 1998), this 
function did not emerge as an independent motivational constituent within the current 
circumstance. Although it may be that the need for personal learning is being tapped through 
other standard VFI motivational functions, another potential explanation for this outcome is 
that modern day retirees may be driven to volunteer by the need for continuity of existing life 
patterns and skills (i.e., through the continued use of their accumulated vocational skills), as 
opposed to their need for personal learning per se. The relatively high mean score for 
participants on the continuity scale and the failure of the understanding function to emerge as 
an independent domain reflects this notion.  This proposition does not mean that older adults 
will not embrace the opportunity to extend their knowledge and skills when undertaking 
skilled volunteering, but it may mean that personal learning is not the principle motive 
underpinning their participation.   
The predictive strength of the continuity function within the current study, when 
viewed in combination with the predictive strength of the values function, is particularly 
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insightful.  Although appearing to be at opposite ends of a continuum in terms of levels of 
altruism and egoism, both motivational functions significantly predicted intentions to 
volunteer within this context.  It is suggested, therefore, that while contemporary older 
volunteers may be looking to satisfy personal, egoistic needs through volunteering (e.g., 
adjustment to ageing through continuity), this desire is balanced by a genuine need to help 
others. Focusing on both types of motive fulfilment will be important when recruiting older 
volunteers for short term, skilled engagements in rural agencies. 
The identified predictive power of the continuity motive within the current study, 
demonstrates the need, also, for further quantitative research to validate the value of this 
motivational factor within other older populations of volunteers and volunteering settings.  
While the current study has focused on the attainment of continuity relating to prior work 
experiences, older people may also seek continuity in respect to other areas of life which are 
important to them (Kim & Feldman, 2000).  For example, continuity may be realised through 
the ongoing pursuit of valued leisure activities.  When individuals have been avid volunteers, 
adjustment to ageing may be achieved by continued or increased commitment to 
volunteering, generally (i.e., whether this be skilled volunteering or otherwise). Overall, the 
desire for continuity of internal and external life patterns, whether this relates to continuity of 
work or continuity more generally, may offer a valid replacement for the existing career 
function when applying the VFI to older populations. As skilled volunteering is likely to be 
particularly appealing for older volunteers in the future, ongoing research which aims to 
refine a set of 5 items (i.e., mirroring the other 5 item subscales) to tap continuity of work 
may be beneficial. Given that the VFI was initially designed to be a generic tool for assessing 
motivation to volunteer, the development of five items to assess continuity at a more general 
level (i.e., beyond continuity of work) may also be of value. A general continuity subscale 
could provide researchers and practitioners with an appropriate replacement for use within 
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groups of older people who do not necessarily have a strong connection with formal work, 
but who are strongly connected to other aspects of their past life.  
An additional aim of the current research was to establish if the importance/accuracy 
of the substantiated VFI functions varied in accordance with retirement status (i.e., fully- 
retired, semi-retired, and engaged in full-time employment but planning retirement within 
two years). As participant mean scores on the functions did not differ significantly across the 
three sub-samples, it is suggested that similar recruitment messages may be effective in 
attracting older individuals, at various stages of retirement, to this type of volunteering. 
However, identifying whether other sub-groups, within the pool of older, skilled volunteers 
have different motivational profiles and may, therefore, require a varied recruitment message, 
should remain a focus for research. Indeed, a future study of greater sample size would allow 
for the examination of differential factor structures across appropriate sub-groups within the 
retired population (e.g., semi-retired vs. fully retired; male vs. female). In particular, the 
importance/accuracy of the continuity function may differ across individuals who are new to 
full-time retirement compared to those who have been fully-retired for many years. Research 
which recognises the potential for older volunteers to be a highly heterogeneous group and 
which continues to validate the VFI within specific divisions of the older populace, and 
within contemporary volunteering contexts, will support the ongoing value and use of the 
inventory within the volunteering arena. This approach may improve also the efficacy of 
recruitment campaigns and volunteer retention. 
Strengths and Limitations 
Reviewing the VFI in terms of its relevance for explaining older people’s motivations 
for volunteering within a contemporary context was timely given the anticipated changing 
needs of this prominent volunteering group.  The opportunity to develop this generic model 
to reflect more closely the specific motivations of current day older citizens, who may engage 
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in volunteerism for reasons which extend beyond the traditional domains of the inventory, 
was also a key strength of the research. Notably, the development and assessment of an initial 
set of scale items to assess the novel continuity of work function was a major outcome of the 
study and provides a focus for ongoing empirical investigations relating to motivation to 
volunteer in older populations engaging in skilled volunteering. By including the three sub-
groups of individuals within the research sample (e.g., fully-retired, semi-retired, and 
employed but planning retirement within 2 years), the study has also provided valuable 
insight as to whether generic recruitment messages could be used to attract older people, who 
are at various stages of the retirement continuum, to this type of volunteering. This 
information is particularly valuable given the current trend for older workers to transition to 
retirement (i.e., spend time in semi-retirement prior to retiring fully).  
Although making a significant contribution to the field of volunteering, several study 
limitations are acknowledged.  First, the sample size of the study was adequate, yet small 
and, as such, the findings may not represent the broader population of retired business 
professionals and may not translate to other forms of volunteering.  Reaching this highly 
defined population was particularly challenging; it appears that many Australian retired 
business professionals may not be associated with more traditional recruitment outlets (e.g., 
typical seniors’ networks), making recruitment difficult. Second, it is acknowledged that this 
enquiry may be one of the first studies to quantitatively examine continuity as a motivational 
construct within the VFI.  Although providing a starting point for ongoing investigations, 
further development of the best items to tap this construct will be needed and the predictive 
power found to be associated with the motivational dimension should be considered with 
caution until confirmed by further studies. The predictive capacity of the value and continuity 
functions should be interpreted with caution, also, given the absence of a suitable time lapse 
(i.e. in the current study) between the measurement of these variables and intention to 
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volunteer.  Although the simultaneous measurement of predictor variables and intention is an 
accepted practice within research domains (see research based on the Theory of Planned 
Behaviour; Azjen, 1991), it may be appropriate to interpret these findings as correlational 
until further studies, which include an appropriate temporal delay between the assessment of 
the predictor variables and intention to volunteer, are completed. Last, while it is expected 
that the research findings will have relevance beyond the Australian setting, further 
investigations into motivations underpinning older adults’ engagement in episodic, skilled 
volunteer in other countries will be necessary to validate the findings.  
Conclusion 
While the well substantiated VFI continues to provide practitioners and researchers 
with a simple, effective base for assessing motivation to volunteer, the generic nature of the 
inventory should not be ignored. As the interests and expectations of older volunteers change, 
ensuring that the model effectively captures the shifting and emergent motives underlying 
older people’s engagement in volunteering will be imperative, and will be critical to the 
ongoing value of the inventory within the volunteering field.  The continued evaluation of the 
predictive capacity of the functions contained within the model, in relation to different sub-
groups of older people and varied volunteering settings, will be important also, in terms of 
establishing their worth for guiding the development of effective volunteer engagement 
strategies targeting older citizens. 
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